
FINANCIAL STRATEGIES
Pause • Resume • Recover • Rebuild



EXPENSES
• Don’t Ask, Don’t Get. 

• Track for quality control – special arrangements

– Pause –



BURN RATE
• How long does it take to deplete your liquid cash. 

• Converted PnLs from Quickbooks to Excel in order make the 
appropriate expense adjustments as they are deferred, 
eliminated, or reduced for each month. 

• How much of our liquid cash is being burned up by each of 
our monthly expenses. 

• Safety Net – Home Equity Loan, Line of Credit, Loan against 
retirement account. 

• AVOID PULLING OUT INVESTMENTS

– Pause –



BUILDING INSURANCE / LOANS

LOSS OF INCOME / BUSINESS INTERRUPTION 
• Filed a claim 
• Hired an attorney

– Pause –

SBA LOAN 
• 6 month referral  —>  6 month forgiveness

LOANS 
• Negotiate lower interest rates



PAYCHECK  PROTECTION PROGRAM

• Created a spreadsheet with allowable expenses and loan  
 amount to work on strategies that best fits our business 
 needs and rework it as regulations are confirmed. 

• Created 2 separate checking accounts for tracking, 
 submitting, and auditing. 

• Employee Compensation Overview

– Pause –



EMPLOYEE COMPENSATION OVERVIEW (sample)
– Pause –



REMOTE JOB RESPONSIBILITIES
• FULL-TIME AND PART-TIME EMPLOYEES 

• Focus on who you hired and why 
• What was the skill set you hired for? 
• Protect your culture during your pause time 
• Our goal is to give them value, opportunities, personal 
 growth, and professional growth. 

• STAY CONNECTED! But how?

– Pause –



HOW TO STAY CONNECTED?
STAFF MEETING AGENDA

– Pause –



HOW TO STAY CONNECTED?
STAFF CONTINUED EDUCATION

– Pause –



HOW TO STAY CONNECTED?
STAFF WEEKLY SCHEDULE

– Pause –



HOW TO STAY CONNECTED?
STAFF MENTOR PROGRAM | Email Communication
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– Pause –



HOW TO STAY CONNECTED?
– Pause (Resume, Recover, & Rebuild) –

BRAND YOUR DIGITAL MARKETING



HOW TO STAY CONNECTED?
ACTIVE, INACTIVE, AND POTENTIAL STUDENTS. - Social Media/Email
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EFFICIENCY REPORT
• Per Program, level, and class 

• Gives you possible #’s, actual #’s, and efficiency % 

• We were happy with an 85% efficiency, but during resume phase 
we will readjust our goals 

• We will consistently use this report daily when resuming, 
recovering, and rebuilding our operations 

• In addition to our staffing it drives our marketing and decisions 
on adding and dropping classes

– Resume, Recover, & Rebuild –



EFFICIENCY REPORT

EFFICIENCY %ACTUALPOSSIBLE

– Resume, Recover, & Rebuild –

Junior Program (3 yrs old – Kindergarten)



BREAK-EVEN

• Keep track of your break-even enrollment through 
the recover and rebuild stages with spreadsheets. 

• Be transparent with your leadership team with your 
break-even #’s.  

• Create goals and find solutions with your leadership 
team

– Resume, Recover, & Rebuild –



WHY RESUME WITH YOUR CURRENT STAFF?

• Hiring and training is expensive and time consuming. 
You will need time to retain students, acquire new 
students, and build and create income producing 
programs. 

• We trust our current employees and they fit our 
culture 

• Remove hours, not employees 

• Be transparent and constantly communicate 
throughout the pause time.
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