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Business Stage Founder’s Role 

Start Up Initiator/Doer

Growth Builder/Student 

Professionalization Manager/Teacher

Maturity Mentor/Door Opener 



• Understand the business cycle
• Changes to developing effective 

and efficient operations 
• Craft a strategic vision for the 

future 
• Communicate and plan 
• Make clear financial assumptions 

















Commitment Failure to adapt to existing business to change 

Long-term perspective Failure to manage family/business dynamics 

Knowledge Failure to cultivate a professional management 
team 

Loyalty Failure to resolve ownership issues 

Sense of history, continuity, legacy Failure to engage in open, honest, communication 

Opportunity for family connectedness Failure to complete planning the estate transfer 

Stable culture Failure to resolve interpersonal conflicts 

Reliability 

Pride 

Intangible Assets Liabilities found in family business 




















